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Palmer House, Dearborn Room 1 
 

Minutes 
 
In attendance: Carol A. Brey-Casiano, Chair, Committee on Library Advocacy (COLA); 
Norma Blake, New Jersey State Library, ASCLA; Leslie Burger, Princeton Public 
Library (NJ); Eleanor Cook, East Carolina University (NC), ALCTS; Molly Fogarty, 
Springfield Public Library (MA), CRC; Barbara Hopkins, Jordan School District (UT);  
Kathleen Imhoff, Advocacy Training Subcommittee, Kit Keller, Piccolo International 
University (NE), CORS; Debra Kay Logan, Mount Gilead High School (OH), AASL; 
Patricia Wand, IRC; Ma’lis Wendt, Jan Sanders, guest and incoming chair of the 
Advocacy Coordinating Group;   
 
Staff Liaisons: Cathleen Bourdon, Associate Executive Director, Communications and 
Member Relations;  Denise Davis, ORS; Jackie Finneke, Communications Specialist, 
OLA; Megan Humphrey, Manager, Campaign for America’s Libraries; Marci Merola, 
Director, Office for Library Advocacy; Beth Nawalinski, ALTAFF     
 
1. Introduction and Advocacy Initiatives  
Carol A. Brey-Casiano, Chair, ALA Committee on Library Advocacy, welcomed the 
group, asked them to introduce themselves and give a brief overview of their advocacy 
involvement through their respective committees or divisions.  
 

� Jan Sanders, Director, Pasadena Public Library said she had been part of the Jim 
Rettig’s Ad hoc Advocacy Task Force and would become the Chair  of the 
Advocacy Coordinating Group at the close of Annual Conference.   

� Kit Keller, Committee on Research and Statistics, discussed advocacy 
implications of ORS studies,  

� Fannie Cox, Advocacy Training Subcommittee, discussed her role at the 
Advocacy Institute, which took place the day before. She enjoyed presenting. 
Others said the shorter format went very well. Marci mentioned that they had 
shortened the program to allow for attendees to commute in the morning. 

� Pat Wand- International Relations, United Arab Emirates Library, talked about 
her experience with International Relations and a Campaign for the World’s 
Libraries launch in Dubai.   

� Ma’lis Wendt, Chair YALSA Advocacy Task Force, spoke of YALSA’s 
advocacy efforts on their website, including YALSA e-courses for young adult 
librarians on how to promote services, and wikis. YALSA’s  “28 days of 
Advocacy” was also mentioned. Carol suggested that great examples like that be 
posted to the ACG listserv.  

� Barbara Hopkins, LIRT, discussed outsourcing of library positions.   



� Eleanor Cook, ALCTS, said she was just getting active with ALCTS and this 
group.  

� Beth Nawalinski, ALTAFF, mentioned the merger of ALTA and FOLUSA that 
became effective February 1, 2009. ALTAFF staff has been seeing through that 
merger. One initiative they are interested in pursuing for fall is additional 
podcasts and e-learning opportunities.  

� Jean Zanoni, ACRL. The ACRL Advocacy Committee would be discussing how 
to get the word out about the great work ACRL is doing.  

� Denise Davis, Director, Office for Research and Statistics and Liaison to the 
Committee on Research and Statistics talked about collaborations with OLA.  

� Leslie Burger, Chair, Public Awareness Committee, discussed the role of 
advocacy in Public Awareness, especially in the Campaign for America’s 
Libraries. The Campaign is up for a three-year renewal and the committee will be 
looking at ways to refine the Campaign messages.   

� Meagan Humphrey, Manager, Campaign for America’s Libraries, reiterated the 
need to refine Campaign messages. She said that Library Card Sign Up Month is 
in Sept. and tools are available online. She also mentioned that the 2009 Library 
Card Sign Up Month spokesperson was WNBA player Candace Parker, and that 
National Library Week 2010 spokesperson would be Neil Gaiman.  

� Deb Logan, AASL Advocacy Chair, said she would be on COLA beginning at the 
close of Annual Conference. AASL is rolling out a 21st Century Standards toolkit. 
A strong focus is on promoting student learning. Other recent initiatives are the 
Crisis toolkit and Health and Wellness, available on their website. She said that 
the AASL 2010 Annual Conference chair and incoming president would like the 
theme to be advocacy, so there would probably be a strong advocacy message.  

� Julianne Bedel is an intern to the Advocacy Coordinating Group.   
� Norma Blake, ASCLA, New Jersey State Librarian, discussed the OCLC Geek 

the Library campaign, or IGeek.  It is being rolled out through Iowa and Georgia 
state libraries at the grassroots level. The approach is three-pronged. First, the 
campaign asks the question “what are you passionate about? Second, the 
campaign will discuss how libraries can help you fulfill that passion. Third, the 
campaign will discus that although libraries are uniquely qualified to help you 
fulfill your passion, libraries need help with funding.  

 
Norma also said that New Jersey loves Capwiz. NJLA and the NJ State Library 
launched a “Tell us your story” campaign, where patrons tell their story on video 
and they post them.  

 
Norma also talked about NJ’s Library Snapshot Day. NJ thought about closing for 
a day to show how it would affect the community. Instead, they took one day to 
publicize all that happens in one day at libraries in New Jersey. 250 libraries 
participated. NJ made a poster with photos from the day and sent to legislators.  
 
The Group was very interested in pursuing this further.  

 



� Molly Fogarty, Chair, Committee on Chapter Relations, said that CRC is 
reorganizing themselves so that they become more responsive to Chapter needs. 
Although Capwiz and online advocacy materials are good, more resources and 
assistance are needed. A recent survey was sent to Chapters. Results needed to be 
assessed. Marci Merola said she was eager to help Chapters in any way possible, 
whenever CRC felt it was appropriate.   

 
� Michelle Farley, ALSC- Indiana State Library, mentioned that Phase Two of the 

ALSC Campaign was launching.  
 
 
2. Updates of Activity from OLA  
The Office for Library Advocacy is heading efforts to update the protocol for ALA’s 
quick response to library closings and other catastrophic fiscal crises. The goal is to 
create a streamlined process that allows ALA to assist quickly when it learns of statewide 
or catastrophic budget cuts. A “crisis team” has been created, which includes the Office 
for Library Advocacy, Chapter Relations Office, PIO, OGR, and staff of American 
Libraries for inclusion in AL Direct and AL Online. While there are many details to work 
out, there are three points that should be noted: 
 

• ALA will work only to help advance the goals of the ALA Chapter, and upon 
request of the ALA Chapter. Normally, the Chapter executive director and/or 
Chapter President or designate will be ALA’s point of contact. 

 
• The ALA president will be called on to issue a national statement on behalf of 

those in crisis.  
 

• ALA will use its media outlets, including AL Direct, American Libraries Online, 
the ALA website, and ALA’s website for the public, ilovelibraries.org, to 
publicize the crisis to the best of its ability.  

 
This protocol will build on the one created in response to the crisis in Salinas, CA (EBD 
#12.40, 2004-2005: February, 2005).  
 
ALA’s most recent efforts in this area are with the proposed budget cuts in Ohio, which 
would result in a 50% loss in funding for Ohio’s public libraries; as well as in 
Connecticut, where a $5 million loss in budget is anticipated.  
 
 
In addition to participation in National Library Legislative Day, and other outreach 
opportunities, OLA has participated in a variety of trainings at the state level this year: 
 

o North Suburban Library System (lllinois)   Feb. 12, 2009 
o Texas Library Assn.,      March 31, 2009 
o Massachusetts Library Assn.     May 5, 2009 
o Marquette University (Wisconsin)   September 29, 2009 
o Kentucky Library Association    October 1, 2009 



o Iowa Library Association     October 21, 2009 
 

OLA has launched the Coalition-Building website, which builds on Jim Rettig’s concept 
of the Library Ecosystem. The resource includes examples of coalitions in action, best 
practices as well as a guide to getting started. It can be found here 
www.ala.org/coalitionbuilding or through the Advocacy University homepage: 
www.ala.org/advocacyuniversity. This product is part of Advocacy University, ALA’s 
new initiative geared to providing tools, training and resources to library advocates to 
achieve real advocacy goals www.ala.org/advocacyuniversity. Advocacy University is a 
work in progress.  Upcoming resources will be focused on Creating an Effective Budget 
Presentation, Retooling in a Tough Economy; Lobbying and Camila Alire’s Advocacy at 
the Frontlines initiative. Two Advocacy University products release at the 2009 
Midwinter Meeting were: 

• Add It Up: Libraries Make the Difference in Youth Development and 
Education -- Research and statistics to help advocates make the case for libraries 
at every stage of youth development. Available at www.ala.org/additup .  

 
• Advocating in a Tough Economy Toolkit: Talking points, statistics and data to 

help make the case for your library; strategies to help focus public attention and 
generate support; tips on how to connect with decision-makers. It links to related 
resources, including AASL’s crisis toolkits and ALA’s new Get a Job toolkit.  

• Available at www.ala.org/tougheconomytoolkit.  
 
A redesign of www.Ilovelibraries.org, launched in May of 2009.  In addition to a cleaner, 
updated look, the site offers a new search feature and social bookmarking tools. Although 
some content is updated daily, new “issues” of Ilovelibraries are published twice a 
month, with close to 2,000 subscribers to its e-newsletter. It averages about 11,476 hits 
daily or almost 344,000 monthly. OLA is now in a fortunate position where we are being 
queried by members who want to write stories just for Ilovelibraries. ALA's website for 
the general public is now two-years old: it launched at the 2007 ALA Annual 
Conference, an initiative of ALA past-president Leslie Burger. It’s currently run by OLA 
and a small staff of volunteers and part-time freelancers.  
 
 
3. Opportunities to Collaborate 
 
Carol began with ideas from the Meeting at Midwinter:  
 

A. Information Hot Spots Idea: being able to identify libraries through GPS systems 
or Google Maps:  

 
This would be an expensive endeavor. It was estimated that it would at least cost 
$40,000 in start-up costs.  It was suggested working with the ALA Development 
Office to get a corporate partnership. New Jersey is working with Google Earth 



on a similar project, and others concurred that it might be best handled on a state 
level. Needs assessment came up. It was suggested that OLA and Chapter 
Relations do a brief survey to Chapters and State Libraries. The idea of an iPhone 
App. arose.  
 
Pat Wand, Jan Sanders, Norma Blake, Carol Brey-Casiano, Marci Merola 
and Denise Davis offered to work on this project.  

 
B. Working on Advocacy University  
 

Carol mentioned some of the ideas in store for Advocacy University, including 
retooling, budgets, and outsourcing/privatization. Marci thought surveying 
chapters would be one way to see what was out there.  

  
Molly Fogarty, Kit Keller, Deb Logan, Carol Brey-Casiano, Beth Nawalinski, 
Denise Davis and Marci Merola volunteered to work on this.   
 
 

C. National Snapshot Day 
 

The Group was very interested in learning more about New Jersey’s Snapshot 
Day. Norma Blake recapped the event. It was a collaboration between NJLA and 
the State Library.  Neither patrons nor the general public knew about this event in 
advance. It was fairly economical to produce. They used a website where libraries 
could upload information. The state library decided what it wanted to collect. The 
collected comments from the site and posted them.  
 
Benefits mentioned included a) quick, anecdotal collection of ROI, which would 
work well in crisis situations; b) a way to show legislators or decision-makers the 
value of the library.  
 
Some discussion ensued on whether to do this on a national level or state level. It 
was agreed that it would be best for ALA to give Chapters, state libraries, etc., the 
tools to create a Snapshot Day on a local or state level. The idea of making this a 
national day, like National Library Week was of interest, but it was decided it 
would be smarter to try this on a state level first. 
 
The group talked about what month would be best and decided upon February, 
when schools and colleges would be in session, and early enough for the majority 
of states to use this information for their state lobbying days.  

 
Denise Davis talked about incorporating recent work on Job Seeking with this 
initiative, or that there might be some synergy with another project ORS is 
working on. 

 



Next steps included Marci working with NJLA/NJ State Library to get more 
information. Norma would talk to Patty Cadigan and Heidi Cramer about 
this. Marci would talk to NJ contacts, and then send complete information 
out to the entire group to see who was interested in participating.   

 
Marci mentioned that for 2010, National Library Legislative Day would not be 
taking place at the usual time, but would happen during the 2010 Annual 
Conference in Washington DC. 

 
 
Next Steps  
 

Information Hot Spots: Pat Wand, Jan Sanders, Norma Blake, Carol Brey-
Casiano, Marci Merola and Denise Davis offered to work on the Information Hot 
Spot Project.   

 
Advocacy University: Molly Fogarty, Kit Keller, Deb Logan, Carol Brey-
Casiano, Beth Nawalinski, Denise Davis and Marci Merola volunteered to work 
on Advocacy University.  
 
Library Snapshot Day: Marci will work with NJLA/NJ State Library to get more 
information and pass along to the group. Marci would be looking for volunteers to 
help execute this initiative.  

 


